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Resolutions & First Impressions 

 With each new year, I resolve to change an aspect of my life that 
needs improving. Like many of you, my resolutions are often to exercise 
more, to save more money, or to tackle that house or yard project that I 
have been putting off. This year I made two resolutions—one for my fami-
ly, and that’s to spend more quality time together because my children 
are growing up way too fast, and the other is a resolution that I will need 
your help to achieve.  
 In 2017, let’s all resolve to make our downtown the very best it 
can be. We already have the tools in place—outstanding and well attend-
ed events, engaged and passionate volunteers, a supportive and dedicat-
ed Main Street Program Board of Directors, and awesome businesses that 
line our Main Street and side streets. However, something is missing. 
 When people see our downtown, what is their first impression? Or 
better yet, what do we want their first impression to be? I will be the first 
to agree that it costs a lot of money to restore our historic buildings and 
this takes considerable planning, BUT, it does not cost a lot of money to 
freshen up faded or flaking paint, to hang curtains in upper story win-
dows, to update signage, to create an inviting storefront window display 
or to place a pot of flowers outside of your door.   
 I am asking everyone who has a stake in our downtown to resolve for 2017 that this neighborhood 
will look inviting, well-maintained and provide a positive first impression for all guests. Install window boxes, 
set out a bench or a small table and chairs, fly a flag near your entrance. It only takes a few seconds for a 
shopper to decide whether or not to enter a store—let the exterior of your building reflect the quality of 
your interior and the goods and services found within it.  
 This spring, the offices of the Watertown Area Chamber of Commerce, Watertown Main Street Pro-
gram, and Watertown Tourism at 519 E. Main St. are going to follow the example set by Bradow Jewelers, 
Elegant Arrangements by Maureen, Envo Nail Studio & Boutique and others and place flower pots outside of 
our door. Will the flowers get pulled out? Maybe. Might passersby treat the planters like garbage cans? Pos-
sibly. It won’t stop us, though, from doing our part to put the downtown’s best foot forward. Let’s all work 
together to shape our downtown into a vibrant destination to work, shop, dine, and play that we can be even 
more proud of. 

Window boxes add color and charm to Envo Nail 

Studio & Boutique, 9 E. Main St. 
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 Christmas came early to downtown Watertown with the unveil-
ing and dedication of the new Santa House on Nov. 21. The Main Street 
Program is grateful to the Watertown community for raising $27,500 to 
build the new house—surpassing our $25,000 goal.  Thank you to the six 
local businesses that donated in-kind labor and materials to the project: 
Zuern Building Products, Y’s Way Flooring, United Electric, Charles Da-
vid’s Sons, Baker-Rullman and Keck Furniture. In addition, a very special 
thank you is extended to Ryan Jones of RJ Construction of Watertown. 
Ryan did an outstanding job in bringing our rendering to life, dedicating 
much time and talent to the project.  
 The Watertown Main Street Program is also very grateful to 
have a Santa Claus, Bob Martens, who put so much enthusiasm  into 
helping us to raise the necessary funding to complete the project and 
for being a part of the many check-passing photos that were graciously 
published in the Watertown Daily Times. 
 To acknowledge the more than 80 donors who contributed $100 or more to the project, a beautiful 
Christmas tree was hand-painted by Rebecca Vick for the interior of the new Santa House. Each ornament 
bears a donor’s name, and presents beneath the tree list the names of businesses that provided gifts in-kind. 
 From start to finish, this was a heart-warming and joyful project to be a part of and is a perfect exam-
ple of why we are all fortunate to call Watertown home. 

 

From left, Melissa Lampe, Santa Bob Martens and  
Sandra Budewitz at the Santa House dedication  

Nov. 21, 2016. 

Santa House Campaign a Success! 

Did you know? 
 

Watertown is one of 34 Wisconsin municipalities to hold the distinction of being a 
Wisconsin Main Street Program community.  The Wisconsin Main Street Program, 
located within the Wisconsin Economic Development Corporation, is a comprehen-
sive revitalization program designed to promote the historic and economic redevel-
opment of traditional business districts in Wisconsin. Watertown has been a member 
since April of 2000, and is proud to announce our program received full accredita-
tion with Wisconsin Main Street following an annual review on Jan. 12, 2017. For 
more information on the Wisconsin Main Street Program, visit wedc.org/mainstreet. 



 

Main Street Matters Forum Set for March 16 
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 What matters most to you about downtown Watertown? Is it business growth, vacant buildings, or 
trees on Main Street? Do you have ideas for improvement or concerns that you would like to share? Please 
join us as the Watertown Main Street Program presents the annual Main Street Matters forum on Thursday, 
March 16 from 6-8 p.m. at the historic Schempf building, 209 E. Main St. 
 During the forum, Watertown City Council President Fred Smith will provide an update on the city’s 
plans for the 100 block of W. Main St., and Library Director Peg Checkai will talk about the status of the li-
brary expansion project. In addition, Main Street Program Director 
Melissa Lampe will present statistics on downtown growth in 2016 
and Errin Welty, an economic development specialist with the 
Wisconsin Main Street Program, will talk about how visually-
pleasing building façades and storefronts play a key role in driving 
traffic into stores and impacting sales.   
 The Main Street Matters forum is a great way to become 
better acquainted with your neighbors and to learn about the lat-
est downtown development initiatives. Refreshments will be 
served. In addition, Lampe will introduce the members of the 2017 
Watertown Main Street Program Board of Directors. For more in-
formation regarding the forum, please call 920-342-3623 or email 
watertownmainstreet@gmail.com. 

The buildings that house Towne Cinema and Creative Com-
munity Living Services contribute to the historic character of 

downtown Watertown. 

Funding, Tax Credits Available for Building Restoration 

 Owners of historic properties in downtown Watertown that require updates such as a new roof, tuck 
pointing, façade beautification, or an overhaul of major mechanical systems, may be eligible to apply for 
funding assistance or tax credits to offset the total cost of their projects.  
 The Watertown Main Street Program provides matching façade improvement grants for fresh paint, 

new awnings, exterior carpentry work, window restoration, lighting and sign-
age. In addition, the city of Watertown has established a new revolving loan 
fund for the rehabilitation of downtown properties that goes beyond the scope 
of the façade grant program and may even be used to create or reactivate up-
per-level apartments.  
 Funding for the new revolving loan is made possible through Tax Incre-
ment Financing dollars and contributions from local financial institutions. To 
apply for a revolving loan, a property owner must provide 10% of the total an-
ticipated project cost up front. The city will then contribute a 10% grant to the 
project and the remaining 80% of the project cost would be financed over seven 
years at a 2% interest rate. At the end of seven years, if the project is not paid 
for in full, the loan would be refinanced with one of the participating banks.  
 The Wisconsin Historical Society also urges property owners to apply for 
preservation tax credits that return 20% of the cost of rehabilitating historic 
buildings to owners as a federal income tax credit and an additional 20% 
through a Wisconsin income tax credit.  All projects must be pre-approved to 
qualify for any funding assistance. For more information, please contact the 
Watertown Main Street Program. 

202 W. Main St. was the recipient of  a 
$1,500 façade improvement grant from 
the Watertown Main Street Program. 
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Pumpkin Palooza   

Main Street Trick-or-Treat 

Art on Main Art on Main   

Fall events brought people of all ages to downtown Watertown  

for festive fun, art appreciation & serious shopping! 

 

Banner Auction  



 

The façade of  
204 W. Main St. 
features a  
replacement 
apartment door 
that contributes  
to the well-
maintained ap-
pearance of the 
building. 

Downtown Watertown ~ A Look Back 

This wonderful postcard view, 
looking east from First and Main 
streets, dates from the early 
1900s. Note the vintage automo-
biles, trolley tracks, the newly-
installed overhead electrical 
wires and the beautiful street 
lights located in the middle of 
and to the left of the intersec-
tion. The upper stories of many 
of the buildings seen in this pho-
to remain relatively unchanged 
today.  
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Josh, Matt & Adam Keepman 

 

Does your building have an exterior apartment door that needs 
replacing? Many first-floor apartment doors downtown are in 
poor condition and the Main Street Program can provide funding 
assistance for door repair or replacement. While sometimes an 
afterthought, the condition of an apartment door can have a sig-
nificant impact on the overall appearance of a building. Please 
contact the Main Street Program to learn more about the oppor-
tunities for upgrading apartment doors.  

How is your apartment door? 

Board of Directors Election 

The Watertown Main Street Program 
will hold its annual Board of Directors 
election in March. There are five seats 
up for election on the 13-member board. 
Four seats are currently held by mem-
bers who will seek re-election—Ron 
Counsell, Mike Nienow, Peg Checkai and 
Amber Smith.  
 

Nominations are sought for a candidate 
to fill the fifth seat. Primary qualifica-
tion: a desire to cultivate economic pros-
perity and social vitality through the 
preservation, enhancement and eleva-
tion of Watertown’s historic downtown.  
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A Very Warm Welcome to... 

Amanda Schwefel 
Ava’s ~ A Posh Boutique 
409 E. Main St.  
 

Cindia Cameron 
Deco, home furnishings & decor 
306 E. Main St.  
 

Ed & Deb Herlihy 
Green Leaf Grocery 
215 N. Fourth St.  
 

Josh, Matt & Adam Keepman 
Mullen’s Dairy Bar 
212 W. Main St. 
(Set to reopen this spring!) 

 



The Watertown Main Street Program Board of Directors 

Julie Crnkovich , President 
Tribeca Gallery Cafe  & Books 
 

Sandra Budewitz , Vice-President 
Sandra D’s Bridal Boutique 
 

Brian Konz, Treasurer 
Oswald-Konz Financial Group 
 

Aaron David 
Charles David’s Sons 
 

 

Ron Counsell  
Edward Jones 
 

Peg Checkai 
Watertown Public Library 
 

Amber Smith 
The Chic Boutique 
 

Michael Kujawski 
Kujawski Law, LLC 
 

Kevin Clifford 
Watertown Daily Times 
 

Mike Nienow 
Hafemeister Funeral Home & Cremation Service 
 

James Romlein 
Watertown City Council 

The Watertown Main Street Program is located at 519 E. Main St, Watertown, WI 53094. Call us at (920) 342-3623 or 
email watertownmainstreet@gmail.com. The Watertown Main Street Program is a tax-exempt, 501(c)(3) organization. 

2017 Calendar of Downtown Events 

Home of the Watertown Main Street Program 
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Flashback Friday 
Friday, Feb. 17 
Select downtown businesses open  
until 8 p.m. or later 
 
Main Street Matters Forum 
Thursday, March 16, 6-8 p.m. 
Schempf Building, 209 E. Main St. 
 
Watertown Art Walk 
Tuesday, May 30, 4-7 p.m. 
Downtown Watertown 
 
Memorial Day Parade 
Monday, May 29, 9:30 a.m. 
Main Street to Veteran’s Memorial Park 
 
4th of July Parade 
Tuesday, July 4th, 10 a.m. 
Main Street to Riverside Park 
 
Maxwell Street Days 
Wednesday-Saturday, July 19-22 
Main Street in downtown Watertown 
 

Art on Main Banner Auction 
Friday, Oct. 20, 5 p.m. 
Lyons Irish Pub, 201 E. Main St.  
 
Pumpkin Palooza 
Saturday, Oct 28. 
11 a.m. – 7:30 p.m. 
Downtown Watertown 
City-wide trick-or-treat, 4-7 p.m. 
 
Veteran’s Day Parade 
Saturday, Nov. 11 
Main Street to Veteran’s  
Memorial Park 
 
Women’s Only Weekend 
Friday, Nov. 17 – Sunday, Nov. 19 
Downtown Watertown 
 
Holiday Parade of Lights 
Saturday, Nov. 25, 5:30 p.m. 
Main Street, from 
Water Street to Dewey Avenue 
 
 

Veteran’s Day Observance, 2016 


